CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUGNG PH CNTP TP.HCM Poc Lap — Tw Do — hanh Phiic

KHOA CONG NGHE CO KHI TP.HCM, ngay....thang....nam 2017
PE CUONG HQC PHAN
(B0 sung, cip nhit)
1. Tén hoc phan: THUC TAP QUAN LY
2. Ma hoc phan:
3. S6 tin chi: 1(0,0,1)
4. Loai hoc phan: Bit budc
5. Poi twong hoc: Sinh vién dai hoc chinh quy nganh Cong nghé Ky thuat
Co dién tr

6. Giang vién giang day:

STT Ho va tén Trinh d§¢ chuyén mén | Pon vi cong tac

1. | B0 mon co dién tir Khoa CNCK

7. Phén bé thoi gian:

— Hoc trén 16p: 00 tiét
— Tu hoc: 45 tiét
— Ly thuyét: 00 tiét

— Thi nghiém/Thuc hanh (TN/TH): 45 tiét
8. Piéu kién tham gia hoc tip hoc phan:
— Hoc phan tién quyét:
— Hoc phan trudc:
— Hoc phan song hanh:
9. Muc tiéu ciia hoc phén:
Hoc phan nay cung cap cho sinh vién cac kién thirc sau:
— Co cau to chirc, quan 1y ctia cong ty hodc cac don vi san xuat.
— Chtric nang, nhi¢m vu cuia tirng don vi, phong, ban.
10. Chuin dau ra cia hoc phan:
Sau khi hoc xong hoc phan nay, sinh vién c6 kha ning;
— V& Kién thirc:
+ Hiéu dugc cach td chirc quan 1y & cac cong ty, xi nghiép.
+ Hiéu duoc cac vi tri cng tac va nhiém vu cu thé cta ting vi tri.
— V& ky ning
+ Lap ké hoach san xuit.
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+ T chirc san xuat.
— V& thai d
+ CG tac phong ctia ngudi k¥ su trong cong tac quan 1y, to chirc san xuét.
+ Pam mé nghé nghiép, nghién ctru 4p dung céng nghé mai dé nang cao hiéu qua
clia qué trinh san xuat.
11. M0 ta vin tit ndi dung hoc phan:
Hoc phan nay bao gdm cac ndi dung sau:
— K¥ nang quan 1y vé thiét bi, quy trinh cong nghé san xuat.
— K¥ nang quan 1y quy trinh cong nghé; phan tich, danh gia chat lugng san pham.
— K§¥ nang 1ap ké hoach va to chirc san xuét.
12. Nhiém vu caa sinh vién:
— Phai doc trudc dé cuong thuc tap.
— Thuec hién nghiém tuc theo dé cuong thyc tap.
— Dbam bao dung thoi gian va tuan tha theo quy dinh tai don vi thuc tap.
— Tao mbi quan hé tbt gilta sinh vién, nha trudng va don vi thuc tap.
— Hoan thanh bédo cado dang thoi han.
13. Tai liéu hoc tap:
[1] Khoa Cong nghé Co khi - Pé cueong thiee tdp quan Iy - Trudng Pai hoc Cong nghiép
Thuc pham Tp. HO Chi Minh.
[2] CAc tai liéu lién quan dén t6 chirc, quan 1y qua trinh san xuat.
14. Thang diém danh gia: 10/10
15. Panh gia hoc phan:
— Danh gid qua trinh:
+ Piém thai d6 hoc tap: 30%
+ Diém tiéu luan: 00%
+ Piém kiém tra giira hoc phan: 00%
— Bao vé két thuc hoc phr:fln:70%

Pé cueong hoc phan thiee tdp quan Iy — Bai hoc chinh quy nganh Cong nghé kjj thudt co dién tir



TRUONG DH CNTP TP.HCM

KHOA CONG NGHE CO KHI Déc Lap — Tw Do — hanh Phiic

16.Noi dung hoc phin:
16.1. Phan b thoi gian cic chwong trong hoc phén:

CONG HOA XA HOQI CHU NGHIA VIET NAM

TP.HCM, ngay....thang....nam 2017

Phian b thoi gian

Tong (tiét hoiic gid)
T Tén ch SO tiet
en chwong hoic Ly Chwo | Tha Tu
gio thuyét rlg (2 T hoc
tap | luan
1 Chu’o’.ng 1: TAhu’c trang cong ty tai 15 00 00 00 3 7
don vi thuc tap
h 2. Th an 1y
p | Chwong 2. Thue trang quan 1y o0 |05 | g0 | oo | 12 | 13
san xuat ta1 cong ty
3 C{lu’O’ﬂg 3.. Mo .ta Chl'tlet coAng 40 00 00 0 | 20 20
viéc dugc giao tai don vi thuc tap
4 C’hu’();ng 4. Nhan xf:t va viét bao 10 00 0o | ol s c
cdo ve don vi thuc tap
TONG CONG 90 00 | 00 | 00 | 45 | 45

16.2. Pé cwong chi tiét ciia hoc phan:

Chuong 1. Thuc trang cong ty tai don vi thuc tap
1.1. Qua trinh hinh thanh céng ty
1.2. Qua trinh phat trién
1.3. Thuan lgi va khé khan
1.4. Chtic nang va nhiém vu cua cong ty

1.5. Pic diém t6 chic quan 1y san xuét va quan 1y nhan sy & cong ty

Chuong 2. Thuc trang quan ly sin xuit tai cong ty
2.1. Qui trinh san xuat
2.2.Co céu t6 chuc
2.3.Cac loai hinh céng nghé dang ap dung tai thuc té san xuit ¢ cong ty
2.4. Hinh thirc t6 chtrc quan 1y san xuét tai cong ty
2.4.1. Nguyén vat liéu ddu vao
2.4.2. San pham dau ra
2.4.3. Cac cong doan san XuAt va cac bo phan san Xuét
2.4.4. Cong tac kiém dinh chat luong
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2.4.5. Tiéu chuan ISO hién dang 4p dung tai cong ty
2.4.6. So sanh voi cac cong ty khac cung linh vuc
Chuong 3. M ta chi tiét cong viéc dwoc giao tai don vi thue tip
3.1.Nhiém vu dugc giao
3.2.B6 phan quan 1y truc tiép
3.3. Thiét bi, cong nghé hién dang dugc str dung tai vi tri cong viéc dugce giao
Chuong 4. Nhan xét va viét bao cdo vé don vi thue tip
4.1. Nhan xét chung
4.2. Két luan
4.3. Kién nghi, d¢ xuat
17.Co sé vat chiat phuc vu hoc tip
Tai lidu lién qua dén cong tac quan.
18. Huéng din thue hién
— Pé cuong nay dugce ap dung cho sinh vién dai hoc nganh Cong nghé ky thuat co
dién tur.
— Trong phan danh gia sinh vién, giang vién can néu rd quy dinh vé danh gia hoc
phan, diéu kién dé dugc du thi két thuc hoc phan.
— Thoi gian kiém tra va thi:
Bao vé: Sau 2 tudn ké tir ngay két thac hoc phan
19. Phé duyét

Ngay thang nam 2017 Ngay thang nam 2017 Ngay thang nam 2017
Truong Khoa Truéng Bo mon Nguo1i bién soan
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